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OCT 25 1962
MEMORANDUM FOR THE SECRETARY OF DEFENSE
Subject: Timing Factors

1. In order to assure understanding of the timing factors which
govern the implementation of military actions related to Cuba, the
following list shows the time from the receipt of the implementation
order to initiation of action on or over Cuba.

a. Low-level reconnaissance of selected targets. Reaction

Time - 2 hours.

b. Reprisal strike to hit a single SA-2 site. Reaction Time -

2 hours.

c. Air strike against all SA-2 sites. Reaction Time - 2 hours
(contingent on maintenance of present posture).

d. Full air strike. Reaction Time - 12."hours. (CINCLANT
OPLAN 312). i

e. Implement CINCLANT OPLAN 316. Reaction Time - Initial
assault, Decision Day + 7 days. All assault and essential support
{orces ashore by Decision Day + 18 days, perhapc somewhat earlier.

2. Invasion planning is being concentrated on OPLAN 316 and measure:
to make a coordinated assault on Strike Day + 7 with the remainder of
landing and essential support forces being put ashore in the shortest
possible time., Because of the vulnerability of airborne forces while in
flight to ground and aircraft fire, all or most of the 7 day interval between
Strike Day and D-Day will be necessary to neutralize or eliminate the

hostile air and ground capability.

For the Joint Chiefs of Staff;

._____"'__q _Cuties each W/dw %

“he

of {1 st
. MAXWELL D, TAYLOR

Rertcuctien ¢f U¥s 2rioment in whole o e Chairman
Ot in pard s paptulity 4 <eepl with ) l' ) B . .. . . . £
petmission of the issuing elfice, 'J (—HL y \p<e Joint Chiefs of Sta
Loty
T —————— e ) . 1137
. ),-’.W‘N’N ot s

DO'\’.:3G!’..LDED AT 3 YE*R {]il"-'}?%;i& '
DECLASSiFITY ATTER 12 YEARS '

0D DIR 5200.10 ~“10P-SEGRE-

n
-\'v—‘-

Seve i Conitiol K. écfff' .

T e ————— ]




