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2. The military and naval strategic changes have been
80 great since kr. n.n chill'e visit to imshington thay 1%
becomes to reach i on joingt
op-rznaml plans botwean the umnsh and ourselves along
svo 1

(A) Definite plans for the balance of 1942.

(B) Tentative plana for the year 1943 waich, of
course, will be subject to change s the light of

at thlo tine in all cases lavolving preparation
in 1942 for operations in 1943,

3. i
(A) The common ainm of the Unn-d Hations must be
be

the defeat of the Axie Fo; ere cannot
compromiss on tnls pﬂint.

(B) Ve should concentrate our efforta and avold
dispersion.

(C) Avsolute ccordinated use of Eritish and American
forces is essential

(D) A1 available U. 8. and British forces should be
‘I::oggm into action as quickly @s they can be profitably
ed,

(E) It 1s of the hishest importance that U, S. mund
trngpl be brought into scticn ageinst the enemy in
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British and American material to Rupeia must be carried
out in good faith, If the Persian route of delivery is used,
preference must be given to combat material, This ald must
contin delivery 1s poseible and Russia must be
encouraged to continue resistance, Only complete collapse,
which noems unthinkable, should alter this determination on
our part.

In Tegard to 1942, gou widy caxefully investisge the
pouuibill.ty of exeouting SLEDG Buch an operation would
Boiabtely snatain usesa tiis veurs  T¢ Bola be the o turning
point which would save Russia this year. SLEDGEHAMMER is of

such grave importance thaf 'ave reasonn ure
Bo aocomridsh at.  You should strongly urge lnmediate all-out
preparatione for it, thet it be pusnid with utmost vigor, snd
that 1t bs executed whether or not RusslaNEEXXXExEE collap
Becones imminent. In the event of probable iusslan collupas,
LEDGEHAMHER beoomes not mersly advisable but imperative.

o. 1o the positive

avereion bi Geroen AYe Borces fron the Russian Prort:

8. only 4f you are t 8
poanibls of exsoution with reasonablo Chancas of serving
12 Roonaed purpose, inform

7 It BLEDGEHAMMER

finally and definitely out ef thvd
pio I want o8 to consider the world situation as
exiats at that time,

It is my present view of the world picture that:

() If Ruesia contains a large German force agalnst
her, AOUJWUP becomes possible in 1943, and plans for
ROUNDUP should be immedliately considersd and prepa-
rations made for it

" (b) If Russia collapees and German air and goound
forcen are Teleased, AOUNDUP may be impossible of
fulfillment in 1945.

8. The Middle East should be held as strongly as possible
whether Rusala collapses or mot. I want you to take into
consideration the effect of losing th. Middle East. Buch loss

{1) Loss of Egypt and the Buez Canal.
(2) Loss of Syria.
(3) Loss of Mosul oil wells.

(4) Loss of the Persian Gulf through attacks from
Sho north and west, together with access to all

Persian Gulf oil,
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(5) Joining hands betveen Gemn.ny ma Japan and
the probable losa of the Indian O

(6) The very importsnt probability of German
occupation of Turia, Alglers, Morocco,Dakar
and the cutting of the ferry route through
Freetown anl Liberia.

(7) Berious dnger of all shipping in the South
Atlantic ond gerions dang  Presil ond the
whole of the East Coa: h America. I
include in the above pnmﬂbiliﬂes the use by
the Germans of Spain, Fortugal and other
torritoriea.

(8) You will the best methods of holiing
the Middle Last. These methods include Zefinitely:

(a) Bending 214 and grouna forces to the
Persien Gulf, to Syria end to SEypt.

(b) A new operation Ln ch'caco and Alglers
intended to drive in st the backdcor
of Aomuel's armi e Rt tatage of Asanoa
Colonial troops is still in doubt.  ©

(9) I am oppossd to an American all-out effort
in the Facific against Japan ulth the view to her defeat
as qnxony as po-snna unless no plan can be worked cut
for 3ritial d Auerlcan unity of action in Europe and
Africap 'hogl.nnimx in 1942, It 1s of the utmist importance
Lhn‘t we apsreslate that dafeat of Japan does not defeat
and that American coancentration ng.lnlt Japan
‘hll year or in 1943 inocreasss tae chance of complets
German domination of Europe and Afric: e Gaher
bond, 1t is oovious that defeat of Germany, or the holding
of Germany in 1943 or in 1943 means probeble, eventual

and in the Near fast, Defeat of Garmany means tne defeat
of Japan, probavly without firing a suot or losing a life.

¥lease remezber thres cardinal prinoiples —
speed of decision on plans, unity of plans, attack combined
with defense but not defense alone

(11) I hope for total agreement within one week
of your arrival.
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