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Subjeets  A-O Cenversion Progzrem

I. DNiscussicn

1., There will %e a supstaniial surplus of B-25 and A-26 aire
er2ft wmiilzas = decision is fortheermine as to the extent of conversion
. to a-<u alrerast,
~e . Tirm basis iz recuired vron wrich to formilate future PTo-
~uctien nlera for *he A-26 ond E-inf aireraft,

e Pressnt plins convert all European A=20 groups and all but
wirae leld crovps (occvnmtional Adr Torce) to A-26 airecraft by the end of
July- 1545, Tuis will resuld i~ eleven fi=2H grouns,

o T UM freguently reiterated their non=reouirement for A-26
sireraft, It i ot Pelt thel iicir exdrene prejudice against the A-26 is
justified .lion lie nuture of ile four A-Z6b cireraft that were furnished
them for on-r-*ionul icst is ccnsincred, These were four of the first

rrodietion cireraft o incorrorated a nuuber of undesirable features which
r:ive silece heen correetst, It is possible to furnish the *TAF at the proper
time A=iy adreruft roditisd io inelude an improved vision cockpit and cano=-
¢ . ¥y fn 2l i teimn noce vitlh :in internal ving guns, and engines having ine
es! -

-« Flars arc vro:ressing to convert all b=25 groups in other the-
nuers hused on the svailability of Ae=26 aircraft,

€. On vresent alloeation and production schedules there will be
a Jurrlus of approriiately six hundred ls=-2%'s as of 1 September 1945, if
thie war witl Germany continucs. This surplus will start to acerue in De-
cc.ber 194/, unless imrediate action is taken to curtail production. There
will commcnce to e a surplus of A-26 aireraft in the latter part of 1945,
if tre FEAR coes not convert to the A-26.

7e It is considered most desirable that the conversion to A-26's
be accompliched without exceptions. The A-26 is not only the best medium
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or light bomber in sight, but the conversion will permit standardization
of crew training and a simplification of supply problems,

IT. Action recommended:

1. That all 1light and medium bombardment units be converted
to A-26 aircraft as rapidly as availabilities permit, in the following
priority, and that B-25 production be adjusted accordingly,

(1) =70

(2) WTO

(3) cBI

(4) AAFPOA

(5) TFEAF

(6) North Pacific (maintain B-25's as long as poss1b19)>
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